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1. Introduction

Who are we?

We are KiKo, a childcare collective in Berlin that supports the participation of caregivers,
especially mothers*, in political work around anti-racism and socio-economic justice. We
offer free childcare during plenaries, conferences, and meetings.



We consist of a core group that manages and organises the work of the collective (called the
‘orga-group’ for short) and a pool of volunteers, who do the childcare with us, depending on
their capacities. Some of us work professionally with children, others are parents, others
joined KiKo with little experience and learned quickly.

You can find more about us at http://berlinkiko.de/

Who is this guide intended for?

e For groups who are planning an event themselves
e For people who do childcare at event(s)

e For people who want to form a new childcare group

We strongly encourage anybody interested in KiKo or in childcare in activist settings to read
this document in full. However, depending on your own role and interests, some sections of
the guide may be more relevant to you than others.

Section 2 is aimed at activist groups who are seeking support from KiKo and/or who are
thinking about childcare in their group in general. Sections 3-6 are about how KiKo works
before, during and after childcare and so are especially important for KiKko members and
caregivers, as well as anyone else interested in KiKo.

What kind of events are discussed here?

e Regular meetings of groups, for example monthly meetings

e Events lasting one or more days, for example over a weekend
e Camps, festivals, or other longer events

How is the guide structured?

There are four chapters that are designed to cover the whole process of organizing childcare
as we see it: Before the event, Getting ready for childcare, During childcare and After
childcare. This structure comes from our experiences as KiKo and is designed to reflect our
approach to childcare in general.

How to give feedback

If there is something here that you don’t understand, if you have further questions, if you find
something problematic, or if you want to add something, let us know! We are happy to
develop this introduction together with other groups. Write to us at kikoberlin@riseup.net

2. Before an event - information and questions for groups planning to
arrange childcare

Deciding to offer childcare

The need or desire to offer childcare is the responsibility of the group members or
organization. We encourage groups that are thinking about how to organise childcare to
reflect on the following issues and questions.

Questions for groups to ask themselves:

e Are there people with responsibility for children in the group? If no: why is that? Are
there barriers that exclude people with children from participating? If so, how can you
make your group more accessible for people with children?

e Are children present in your political spaces? If not, why not?

e Perhaps itis especially important that people with children, and/or children themselves,
are represented given the nature of the group’s activities or political orientation. In this
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case there might be all the more reason to make sure that they are included.
Can childcare be organized by the group's own environment, by using the group's own
networks? Or do you need to look wider, including perhaps to KiKo?

Things to reflect upon when organising childcare for events

Childcare plays a role in choosing a space, applying for money, announcements,
mobilizing etc. It should therefore be included in the planning process from the
beginning, not as a last-minute thing.

It's important that childcare is not offered because “it looks good”, but that accessibility
for people with kids is considered alongside other aspects of an event as well (for
instance time, space, food).

Consider “a kids’ space” as a concept instead of childcare. Everyone can be there and
it's not a seperate room from the event but belongs to it. It can be nice when grownups
are also in the kid’'s space: the fact that it is oriented to kids doesn’t mean that
grownups can’t participate as well!

Should childcare be left to supporters or be taken on by the main organising and
planning group (typically known as an ‘orga-group’ in German-language activist
circles) as a task? What are the orga-group capacities?

If childcare should be handed over to others, it is important that the orga-group still
feels responsible. This could mean that the orga-group works out a framework for the
childcare and takes on a coordinating role. Alternatively it's possible to hand over the
work of organising childcare. In this case the orga-group should ensure good
communication and make sure that those doing childcare are organized among each
other. Avoid having people fill out shift plans online and meeting at the event location
for the first time without a plan!

Should childcare be paid for?
That’s your decision. This is our position as a group of people that do childcare for political
reasons:

Generally yes, of course! This means if you have access to money and funding you
should definitely include childcare, with a good rate of pay per person.

But of course many groups and events don’t have the possibilities to do this. In our view
it should still be possible to offer childcare as a form of solidarity.

What if only limited money is available? Whether your event is for free or participants
have to pay plays a role in your decision about paying for childcare. Similarly, whether or
not other structural tasks (such as food preparation and technical tasks) are paid for is
also important.

Announcing childcare and registration of kids

It is important that childcare is considered in the planning process from the beginning,
and addressed explicitly in the first invitation/ call for participation in your event. This is
because people who don’t have other childcare options (such as leaving their child with
someone else while attending your event) will probably not follow up their interest in
your event if they believe that childcare will not be provided. For this reason childcare
should be addressed in a prominent way in your initial invitation or announcement,
preferably near the beginning of the text.

If possible parents should register their kids beforehand, sharing important information
about them including their age(s), possible allergies, or special needs.

However in our view there should be an understanding that it’s not always possible to
plan ahead. Sometimes adults with childcaring responsibilities cannot be sure in
advance whether or not they will have to bring a child along, so it should be possible for
kids to join spontaneously. Therefore the main purpose of advance registration of



children is to help the people providing childcare to prepare beforehand, rather than like
some kind of compulsory ‘reservation’ situation.

This is our basic registration form, which we adapt according to the event (include
here)

The childcare space

You should have at least one room available for the children. When a large number of
kids is expected or the event is several hours long, more than one room is an
advantage so that the group can be divided - for example, for different activities - or a
quiet/ sleeping room can be set up.

If possible the rooms shouldn’t be too far away from the bathroom and from the
kitchen. They should also be located in the same building the event is located, as it
can be inconvenient for some parents or kids to be far away from each other,
separated and with strangers.

It makes a big difference when the room is decorated, cosy etc. Pillows, blankets and
mats are great!

Who should be caregivers and what should be their responsibilities?

There are lots of things for groups to think about when deciding who will provide childcare.
Often there’s no ‘right’ answer, or if there is it may depend on the circumstances of the
group.

Where or how will you find candidates to be caregivers? Will it be among your existing
members and activists or from your wider networks?

A related thing to think about is who should be responsible for finding caregivers.

I's important to reflect on the importance of childcare experience. Whether or not people
with little or no experience are suitable carers may depend on your perspective and
circumstances.

What about the gender of carers? In particular, some mothers may not be comfortable
leaving their kids with a group of carers wholly or mostly composed of cis-men. What
approach will you take to manage such a situation and/or to avoid it arising?

Among the group of people who are responsible for childcare in general, are there any
specific tasks for which clearly identified individual(s) should be responsible? This could
include for example communication with the event organisers, arranging the childcare
space or managing registration. Should all caregivers know everything or be able to do
everything, or would it make more sense if only certain individuals take on particular
responsibilities for organisation?

The basics of KiKo’s childcare approach and principles
More information on the specific kinds of activities we do during childcare can be found in
chapter 4. Here are some general principles that inform our approach.

If possible, communicate and discuss with the event organiser(s) in advance in order to
reach consensus, get to know each other and build trust. This makes a big difference,
because there is no time for these processes to occur during childcare, and there is
always the chance that situations may arise during childcare in which fluent
communication based on trust is very important.

Fun and creativity with children

Always seeking necessary agreement from parents (e.g. concerning whether KiKo
carers should change nappies, or whether children can eat certain foods that may
contain allergens)

Reflecting upon one’s own standards: do not assume that one's own feelings apply to
everyone

Safety: avoid dangerous situations

Sharing in the group of care-givers before, during and after child care



e Caregivers should be friendly and forgiving towards each other’s mistakes, and willing to
learn

e Resources and toys should be creative and non-discriminating

e Caregivers interact with children, with each other, and with other adults with sensitivity
and avoiding any discrimination

e The boundaries of caregivers and children should be protected; caregivers should
intervene in case of breach or violation of boundaries

e Caregivers reflect upon the mechanisms of power and dependency that structure
relationships between children and adults

e Caregivers take note of the needs and feelings of children, and take them seriously,
avoiding reactions like “it wasn't so bad,” “you don't need to cry/be afraid,” or “we don't
do this.”

3. Getting ready for childcare

Establishing shifts

The shifts of caregivers should not last too long. Three to four hours is optimal, depending
on the event programme. During longer events we usually agree with our counterparts that
the children’s main carers take responsibility for them during break (such as a lunch break),
so that the caregivers can also take a pause. However, when planning breaks it's worth
keeping in mind that it can be tough for the parents to have to take care of their children
throughout the whole break. So it's advisable to plan the pauses long enough, so that
care-givers can take their break as well as giving the main carers/parents enough time to
relax.

It's best to avoid shift patterns that mean that the childcare group changes all its members at
the break, leaving the kids facing a totally unfamiliar group of carers after the break. But not
all care-givers must continue the shift.

Moreover, short overlaps should be foreseen for changes of shift, so that the new
care-givers have enough time to arrive in the group, get to know the kids, learn how the
previous shift went, and be informed of any special needs that some children may have, or
important issues to which they should pay attention.

How many people do we need providing childcare?

You should always be at least 3 people per shift even if there are only a small number of
kids. This minimum number ensures that there will be enough of you to take care of all of the
children even when a child needs to go to the toilet, or another child needs intensive
continuous attention. Having a good number of carers also makes it possible to have short
breaks during the shift.

The younger the children are the more caregivers you should be. Babies often require
1-on-1 care, and 1-2 year olds also need a lot of attention. Of course it is never possible to
predict what needs the kids will have or how the group dynamics will evolve. It's therefore
better to plan to have potentially too many carers - or to have standbys - than to have too
few.

When working with a large group of kids, or in a large location, in our experience it is good to
have one caregiver who oversees the whole process instead of directly interacting with the
kids. This person can keep track of where all the kids are, refill the snacks and drinks, check
in with the other caregivers in case they need support or a break, and can communicate with
the parents or event organisers.

How much experience with kids is required?
In our opinion experience with kids is not absolutely necessary. But for every shift there



should be someone who feels confident providing childcare and can support in difficult
situations if necessary. For everyone it can be helpful to meet up prior to the event and to
check in and talk through possible scenarios. At the least such a check-in conversation
should occur over the phone, chat app, skype, etc.

4. Childcare space and equipment checklist
Not all of the equipment/toys are essential in every case - this will depend on

the ages and needs of the children, the capacities of the carers, the duration
of the childcare, and other factors.

Safety

e a mobile phone for contacting children’s parent/main carer if necessary, or to be
contacted by the parent/carer

e first aid kid

Logistical

e registration form

e rota and contact details of childcare providers
e name badges for the carers

Hygiene

wet wipes

tissues

nappies (if needed - ask the children’s caregivers/parents)
mat (preferably wipe-clean) for nappy changing

change of clothes (parents may provide these)

know where toilets are (especially important in camp settings)
water (also especially in camps)

Set up of the kids’ space

e Banner, logo or sign (most relevant in a camp or childcare lasting for multiple days)

e s the space clean?!

are there potentially dangerous items? (e.g. plug sockets, heavy items that could fall
over)

pillows

mats

blankets (especially important if babies are in the group, or if you plan to play outside)
Decoration

Potentially prepare the space for different activities in different locations (e.g. placing
paper, pencils and paint on an ‘art’ table, books and cushions in a ‘quiet reading corner’,
etc)

Food and Drinks

We try to always have some sort of snacks on hand while we do childcare. If possible, we try
to have them available so that children can help themselves, or with our assistance, have
access to something to drink and eat. We try to offer items with little or no sugar, salt or hot
spices. We also try to be aware of when lunch will be served and not serve snacks right
before lunch so that the children will actually eat lunch.

We generally do not serve foods with nuts and we try to find out beforehand if there may be
any allergies that need to be taken into consideration.

Examples of food/snacks we prefer to provide for kids:
e Water (ask children to write their name on cups and bottles where possible, or help them



to do so)

Teas (preferably unsweetened)

Fruit: apples (peeled and cut by an adult), bananas, pear

Vegetables: carrots, cucumbers (also cut and/or peeled)

Crunchy snacks: small pretzels, “animals”/"goldfish”, sesame sticks — all without salt
Corn crackers (without salt). Rice waffles are not so good due to arsenic content
“Hirseflips” or “- kringel” (milletflips or curls)

Crackers, crackerbread

*Hint* DM has a good selection of snack items without salt

Examples of food/snacks we prefer to avoid, according to age:

+ Up to 1 Year:
Honey and maple syrup (may contain highly unsafe form of botulism bacteria)
Citrus fruits: Oranges, lemons, kiwis, also strawberries and tomatoes, etc. May cause an
irritated bottom due to the high acid content.
Round berries: Blueberries, currants, whole grapes, etc. may cause choking. Halved
grapes may be okay.
Chick-peas and peas: also danger of choking; may be mashed with a fork.
Salad leaves: hard to chew; may cause choking.
For small babies without teeth: items like apples, carrots, etc. may be hard to chew, as
well as posing a choking hazard.
Whole seeds such as sunflower or pumpkin may also pose a choking hazard; ground
seeds are fine.

+ Up to 2 Years:
Non-cereal grains: Amaranth, quinoa, buckwheat, etc. (sometimes found in granola
bars), can cause digestion problems as the digestive tract may not be fully developed
Raw milk products: Camembert, Mozzarella, etc.; threat of Listeria bacteria
Raw or soft-boiled eggs: threat of Salmonella

+ Up to 5 Years:
Raw Meat/Fish: fish may contain bones, meats may carry trichinosis, other bacteria
Whole or chopped nuts: danger of choking, especially if they’re playing or running and
we aren’t able to monitor constantly

Painting, Crafting and Playing

According to age...

Balls

Chalk for outside drawing on the ground or other surfaces

Soap bubbles

Clay (different types, also homemade and ‘salt-dough’)

Paper, including rolls of paper (available from Ikea) for drawing and painting
Pens, pencils, crayons, watercolors, paintbrushes

Waterproof tablecloth (for painting, etc.)

Group/communal games (cards, board games, etc.)

Small cars, vehicles, toys with wheels (but taking care not to include, for example,
‘Polizei’ vehicles)

Flashlights, light garlands, etc.

Parachute (great for outdoor big group games)

It's also a good idea to think about which games, projects or creative ideas you want to do
and make example(s) and a list of materials needed. This is especially helpful during events
or camps that last several days.



Coloring books:

e "KiDs Power - Das vielfaltige Ausmalbuch" (Kinderwelten, 2019)
e Super-Mjuka Hjaltar

e Super Strong Princess

Music:
e Vorurteilsbewusste Kinderlieder (prejudice-conscious children's songs)

Books

We recommend borrowing boxes of books or library books. Here are links to some lists
and boxes with children’s books.

Audream mobile antiracist library audream.org
Kinderwelten suitcase with books situationsansatz.de/vorurteilsbewusste-...

Glitzerkiste
Vielfalter Blicherkiste
Kiko has some books that you can borrow as well.

5. During Child Care

Arrival, welcoming of kids and parents and registration

Be on time so you can set up things stress-free (we arrive around 30 minutes ahead of
the meeting).

You may need time to make the room safe for children (e.g. tape the electrical outlets).
All potential hazards need to be considered (eg. steps and stairs for little kids, windows
accessible to kids, stoves). This information needs to be transferred to the next shifts as
well.

It's helpful to go through the registration document together with kids’ carers, to get a
sense of their needs and wishes. One important question that arises frequently is what
to do if a kid wants to see its carer/parent. Agree specifically whether to call the carer,
bring the kid to the event room, or first try to propose another activity to the child in the
hope they become calm and happy without seeing their carer. The carer may have
particular wishes about how to respond in this situation.

For some kids it is harder to stay with people they don’t know, for some it’s easier. It's
helpful when the carer comes into the room for a while and waits until the kid has built
up trust before going. For this reason it's good when KiKo caregivers come early and
plan for some time for the children to familiarize themselves with us. We can introduce
ourselves to the kid, show them the room and the toys, bring them into contact with the
other kids and propose activities etc. without putting pressure on them. When the kid
wants to stay with its parent, propose that the parent stays a little. We should avoid the
parent leaving the room in secret, or keeping a crying child when the needs and the
fears of the child are just as important to us as those of the grownups.

Ideas for games and activities

When you know how many kids of which ages are coming you can plan

suitable activities. When you don’t have information about kids’ ages, prepare

for all age groups.

Kids always appreciate different drawing and craft materials with which they can explore.
You can prepare special projects as well but you should be prepared that kids might not

want to join in or might participate differently from how you had planned.

You can prepare special games, but often it's enough for kids to play freely with the toys
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available or to come up with ideas spontaneously.
e After a lunch break or in the evening we recommend that you prepare quiet activities like
reading books, puzzles or drawing so kids can relax and rest.

Conflicts and Difficult Situations: what to do when...?

e Children bring themselves into a dangerous situation? (eg: running into the street,
climbing somewhere too high...)

Children argue or fight over toys?

One child hits another?

A person doing childcare doesn’t have appropriate behaviour or language?
Other?

In case you find yourself in a situation that you’re not quite sure how to handle (this happens
to us regularly), some options are:

e ask or discuss it with another child caregiver who is there; or orga-person

e |et another person take over the situation or help you

e take a break

e talk with the child’s (or children’s) primary care person

Remember that however you respond should be guided by the KiKo principles set out in part
2.

Maintaining Oversight

e Because there can be so many variations in the needs and interests of the children (eg:
quiet play, movement, inside/outside, etc.), it can make sense to split up the group into
smaller groups.

e Depending on the room(s), space and number of kids it can be difficult to maintain
oversight. This is why it’'s important to constantly communicate and check-in as to who'’s
doing what, who needs what (bathroom break, etc.) and who is watching which kids.

e [f there are enough caregivers on hand, one person could be the ‘Overview Person’; one
of their primary tasks is that all the children are accounted for. They also see that the
needs and questions of the caregivers are communicated and addressed.

e Children should not run off on their own or be out of sight of a caregiver. The child care
person should, if possible, go with them or ask another person if they are unable to.

e Drop-off and Pick-up should always be discussed with whoever is the current
supervising child-care person; it should also be noted in the registration form as well as
the information passed on to the next shift if there is one. Sometimes there is the
situation that a parent, friend or primary caregiver visits and then leaves and if the child
runs after them, we need to know if the child is picked up or we need to bring the child
back to the Kids Space. Alternately, it could happen that a parent or primary caregiver
tries to send their child in without registering or talking to anyone from Kiko; this is a
situation which we try to avoid.

6. After Child Care
We generally do an evaluation at the next plenum about how the child care went, but
sometimes some folks are not able to come to that plenum. For this reason, and also
because everything is still very immediate, we find that it can be helpful to talk after the event
about how things went:
What went well? What was not so good?
Did all of the children seem to feel comfortable?
Which activities worked well? Which ones not so well?
Was there feedback from a parent or primary caretaker? Or from any of the kids?
What were some of the more difficult situations? How were they addressed/solved?
Was there anything missing?
What should be considered or better planned for the next time?
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